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Tuesday 4th March 2025 signalled 60 years since the original entity named Te Hapua 42
was incorporated. The later name change to Muriwhenua Incorporation has been retained
as we continue to honor the deeds of our tūpuna who saved our whenua from land loss
due mainly to Crown policies, at the time. The whenua shown below has never left the
kaitiaki of the people.

E ngā mana, e ngā reo, e ngā rau
rangatira mā, nei rā te mihi Nau mai

haere mai ki te Hui a Tau o Te
Kaporeihana o Muriwhenua

Heamana Ripoata 2025
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In many ways issues/times have changed dramatically, in others they remain the same.
The number of whānau wishing to return ‘home’ to where “Nanny/Nana and Pāpā” were
born and/or raised, continues to grow. The committee is increasingly required to ensure
the whenua is managed in a fair and balanced manner to meet all needs including for
example housing, employment, biodiversity and infrastructure, including water.



As a Māori Incorporation, committee roles are unpaid and voluntary, there are no payable
meeting fees, however reasonable travel expenses are remunerated. We do our best
with the little resource, human, physical and financial that we have available, however
this is changing as demand for the above increases.

We are aware of the advancing need for balanced growth. 

Due to the majority of our assets held in corpus lands, MI has limited investable equity.
This necessitates a deliberate and measured approach to growth, prioritising partnerships
that leverage external capital, expertise and relationships to generate cashflow.

The Incorporation will maintain a balanced portfolio over the next 10 years, carefully
selecting assets that align with it values and capitilise on market opportunities.

By strategically partnering with others , Muriwhenua Inc can share risks, access external
capital and accelerate its growth trajectory while preserving its taonga whenua (land and
treasures)
At September 2023 most of MI’s assets valued at $7million are held in property , plant and
equipment. Valuations of all assets including taonga whenua have not been undertaken
recently and with this action planned for 2025, the real value of the Incorporation’s
portfolio will be disclosed.

This will require a shift to targeted, remunerated roles with clear accountability and
reporting practices to the Committee of Management, which will ensure alignment with
the Incorporation’s Strategic Priorities.

The committee is aware that a new generation with a range of innovative skill sets awaits
and we welcome their input and voice. Our position remains the same; our tūpuna were
our “Land Savers” the Committees of Management past and present have to date, taken
the next steps to protect and lay the foundations of growth, for the future generations.

Ka Pū te Ruha Ka Hao te Rangatahi

Aku mihi mahana ki a tātou katoa, nā,

Marama Pohatu (Rapata Hoterene)
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In January 2024 the Committee agreed to Strategic Priorities based on a range
of stakeholder voice from for example, past and present AGMs and Committee
Monthly Minutes, Hui, Wānanga as well as Kuia, Kaumatua kōrero from over
the years, to give effect to our Vision and Purpose. 

It is on the these priorities that we focus our decision making today, to ensure
we retain the cornerstone and apsirations of those  voices. 
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VISION & STRATEGIC PRIORITIES1.

Endemic Species
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Navigating the pathways to success is not always straight forward with changes in a)
government policy and priorities, b) the global economy c) committee member and
shareholder voice. 

In 2024 the Committee was most fortunate to receive funding from Te Puni Kōkiri to
undertake a range of long term and sustainable development skills including
Governance Uplift Training, provided by GHA Accountants and Management
Consultants. Targeted governance and business advice, required the committee to
not only challenge and extend our own thinking, capabilities and capacity but to also
deepen our understanding of how we might best achieve a balance between
compliance and regulation while developing the asset base in our preferred manner,
including however not limited to; kaitiakitanga, tāiāo, mana motuhake,
whanaungatanga, aroha.

A Strategic Investment Policy and Objective Plan (SIPO) was completed in December
2024, as part of the development.

“With a strategic focus on asset productivity and liquidity Muriwhenua Inc is well
positioned to optimise its significant assets and bolster financial performance and future
resilience”

“Muriwhenua Inc recognises the crucial role of Strategic Partnerships eg Commercial,
Government, Community, Hapū, Māori Land entities and Iwi, to navigate current and
future challenges, fostering innovation and ensuring sustainabale development”

“Our Values will guide us to invest in ways that will honor our taonga and protect our
environment for future generations” 

We acknowledge both TPK and GHA for their ongoing support to now embed our
Strategic Investment Policy and Objective Plan in 2025.

2. GOVERNANCE TRAINING &
IMPLEMENTATION 



i) AQUACULTURE | Ngā Rawa Moana Ltd
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3. BUSINESS

Our 38 hectare Coastal Permit expired in December 2024 after 30 years. A further aspect
of GHA support, provided sector expertise to craft a renewal application, which after
much work Northern Regional Council (NRC) advised us in late December 2024 of a
successful renewal for a further 25 years. We are currently working with a number of
entities to create local employment, develop our capacity and capability to eventually
manage ourselves, along with a reliable income stream.
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ii) FORESTRY | Ngā Ngāhere o Muriwhenua Tika
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INTRODUCTION
I commenced my role as the Forest Manager with Nga Ngahere O Muriwhenua Tika
(NNOMT) on 3 July 2024. Having worked across all levels of Forestry – from planting,
pruning and thinning. I bring a wealth of experience and industry recognised
qualifications, including multiple forestry tickets and a Level 4 Certificate in Health &
Safety. As a descendant of Ngati Kuri, I am committed to sustainable forest management
that benefits both the environment and future generations. 

OPERATIONAL OVERVIEW
Upon joining NNOMT, I oversaw three harvesting crews, a roading contractor, and a
planting crew. The majority of whom are of Ngati Kuri descent, reinforcing the
organisation’s goal of supporting local employment and expertise within the iwi.

COMPLIANCE AND ENVIRONMENTAL STANDARDS
One of my initial and most pressing challenges was addressing non-compliance issues
with the National Environment Standard. I worked closely with the Northern Regional
Council representative – who is also of Ngati Kuri descent – to rectify these matters. Over
a four-month period, I led efforts to bring the forestry operations back into compliance,
successfully averting a potential shutdown of the forest harvesting operations. Following
the latest inspection, NNOMT now meets all required environmental standards, ensuring
the continuation of operations. 

HARVESTING STRATEGY
In November 2024, I made a strategic decision to reduce the number of harvesting crews
from three to two. This adjustment ensures a sustainable, long-term harvesting plan that
maintains forestry work consistently rather than experiencing periods of inactivity. This
decision will help maintain employment opportunities and productivity for many years to
come.

MARKET AND CUSTOMER RELATIONS
NNOMT currently supplies six key customers with harvested wood. Over the past five
months, I have worked to strengthen relationships with these buyers ensuring reliable
sales and stable revenue stream for the forestry operation.

HEALTH & SAFETY
Health & Safety remains a top priority under my leadership. Monthly audits are in place to
assess compliance and implement necessary corrections. Additionally, near-miss
incidents are reviewed at monthly board meetings, fostering a culture of continuous
improvement in workplace safety.

CONCLUSION
I am honoured to serve as the Forest Manager for NNOMT. My goal is to leave behind a
legacy of sustainable forestry, ensuring that future generations inherit a stronger,
healthier forest than in the past. With a focus on compliance, reforestation, sustainable
harvesting, and safety, I am committed to guiding NNOMT towards long-term success.

by Eliza Waenga



During 2024 NNoMT was pleased to offer Sponsorship to:

Te Hapua Sports and Recreation Club
 

Lighting Posts for Grounds
Rob Neho: Harvesting of posts
 Forresters Cartage: Transport to and from Mt Pokaka Mill in Kerikeri
Mt Pokaka Timber Products Ltd: Preparation and treatment

 
Te Hapua Junior Rugby 

Bus Hire to attend Northland Kauri vs Bay of Plenty and Northland Taniwha vs North
Harbour games in Whangārei 

Seeing our very own Nora Maaka, Kredence Brown and Heremaia Murray on the field was
super exciting!

“Your support was very much appreciated, all our kids will never forget their trip to
Whangārei on a big bus all together - Thank you for making this possible for our teams”.
(THSRC committee member)

“This reminds me of when our seniors got to go play finals on Okara Park there was no one
left behind “. (Hau Kainga Voice) 
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iii) TOURISM | Ngā Rawa Tūruhi Ltd

Waitiki Complex

In December 2024 a Feasibility Study  was completed by GHA Management Consultants
with funding from Northland Inc.  We are currently exploring potential support from both
a product development perspective and connection into the wider tourism network in the
Far North, to ensure we best leverage any investment into Waitaki Landing.
In the meantime we are happy that Ngāti Kurī Facilities Team were able to manage the
accommodation space from November 2023 to date.
Calls for Expressions of Interest for the leasing of the shop, and restaurant were
unfortunately, unsuccessful.
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iii) Muriwhenua Tika Charitable Trust | MTCT

The current Trustees are Marama Pohatu, Renata Kahuroa, Kimiora Brown, Margaret
Taurere and Nassah Rolleston-Steed.

Since its establishment an IRD number has been issued for the Trust and a banking
partner was secured in February 2025 with a bank account in the process of being
established.

To date the Trust has not applied for or received any grants, or other charity funding.



The community of Te Hāpua is vulnerable to rising sea levels. We stand to lose significant
taonga, including our wāhi tapu, our whare whakamoemiti, our whare kōhanga reo and
our papakāinga.

Our 2023 our Research Project funded by Deep South National Science Challenge titled
”He Whakaneke a te Hāpori o Te Hāpua ki Tētahi Ara Haumaru” drew on the knowledge
of our living kuia and kaumātua, as well as those who have passed on, to create a
proactive climate adaptation plan. This research examined the possibilities for, and the
tikanga surrounding, relocation. 

As seawater levels rise, our whenua diminishes. Our whenua is our connection to
whakapapa, our mana, our kawa and tikanga, our reo and our Tino Rangatiratanga.
Many of our kuia and kaumātua in Te Hāpua and the Muriwhenua Incorporation have
passed on. But significantly, they left behind newly discovered written records, observing
sea level rise as well as other changes in coastal and marine patterns, in drinking water
sources, and on our pātaka kai. They also made sketches for potential relocations to
higher ground.

In May 2024 we were invited to present our research findings including our response
during severe weather events of 2023 at the NZ Stormwater Conference. We shared
howClimate Change along with Environmental Sustainability, feature as key decision
drivers as we work alongside whānau, hapu and iwi to realise the potential and
aspirations of past, present and future generations.

Our papakainga development targets current whānau living in Te Hapua, particularly
those whose homes are at risk from rising sea level.
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4. TE HAPUA PAPAKAINGA



In July 2024 staff from Te Tūāpapa Kura Kāinga –
Ministry of Housing and Urban Development
(HUD) made a site visit as part of their review of
funding applications, to view our  planned
Emergency Housing and Papakāinga
Developments. We continue to collaborate with
contributors in this currently competitive space.
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The Spatial Planning planning process is
continuing and as a result the ongoing
pause of LTO application decisions, as we
await the above Housing decisions for Te
Hapua hau kainga.

Our next step is stakeholder input with a
range of hui and other opportunities to be
offered to gather voices for the Spatial
Plan.

Please view our Social Media page for
further information of dates and venues.
A review of existing LTO holders to ensure
we have the correct information and
documentation to note with the Māori
Land Court (MLC) has commenced. 
 

i) LICENCE TO OCCUPY (LTO)

A review of unapproved structures and
occupations also continues, to ensure an
equitable process for all, as we continue
to receive a significant amount of
applications from whānau who wish to
reside in Te Hapua.

A reminder that a Transfer of Shares may
be applied for by completing the
appropriate form, available by request
from muriwhenuainc@gmail.com. If the
shareholder has passed on, an application
to the Māori Land Court is required

mailto:muriwhenuainc@gmail.com
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ii) WATER BORE
Muriwhenua Inc. has worked with Te Puni Kōkiri for the past several years, to achieve a
Drinking Water Production Bore in Te Hapua - the first supply ever - for hāpori use.

We have in place the bore, fencing, tank, solar power, pump plus required NRC consents.

The site was identified from several kaumātua/kuia voices including written sources and
is also the site of our planned papakainga build.

The intention for the bore is to provide drinking wai to Te Hāpua hau kainga for residential
use, as well as including Te Hiku o Te Ika Marae, at no cost.

While we navigate the housing build with associated reticulation, to allow hau kainga
immediate access to the wai, we decided to install a tank from which,
supply will be provided. A paid role for the distribution, to ensure our intention is adhered
too, is being created and will be advertised.

As a now Drinking Water provider, to meet regulations, we require funding and await an
application outcome, to craft a Water Plan along with the installation of a Filtration
system. Once in place we shall hold a whakatau to bless and celebrate.
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5. TE TAIAO

a) Currently MI does not have a Freshwater Vision or Plan. In response to this gap we
are working with Northern Regional Council to apply to the Environmental Monitoring
Fund. 

Along with the development of a Freshwater Vision and Strategy, a Catchment as
well as a Freshwater Monitoring Plan will be developed.

Strengthening our understanding of compliance issues including sedimentation and
slash in our forestry operation, as well as the impact of onsite wastewater discharges
on freshwater flows in and around our papakainga, will be a priority.

A series of hui will be held to gather stakeholder voice to ensure an informed plan is
crafted to enhance and care for this critical space for current, as well as future
generations. 
 
We acknowledge the support and guidance of Troy Brockbank; Te Mana o Te Wai
Lead @ BECA and April Nordstrom; Kaitātari Kaupapa wai Māori at Te Kaunihera ā
rohe o Te Taitokerau (NRC) in this space.
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b) RESTRICTED ACCESS TO PARENGARENGA HARBOUR

In October 2023 MI collaborated with Te Hiku o Te Ika Marae and Te Hapua Hau
Kainga to restrict access to vessels which were not hau kainga owned, from
launching and landing across whenua managed by MI, in Te Hapua. This action
was in response to the possible threat of Caulerpa and other invasive weeds on
the kapata kai.
Signage has been erected on entering and within Te Hapua



In late October 2023 a Parāoa (Sperm whale) gifted the name Ngamaru, by our kaumatua
Kereoma Neho, washed ashore at Kārerewaka. He was one of, if not the biggest to come
ashore in our rohe. MI collaborated with the Ngāti Kuri Tāiāo and 4th Generation Teams as
well as DoC, to remove and bury the carcass, rather than a full harvest to avoid
contaminating the moana. The jaw along with the niho were retrieved and we are thankful
to NKTB for allowing their burial at Te Paki, until such time as retrieval is undertaken. We
were also very grateful to harvest a lot of spermaceti from Ngamaru which will be utilized
as rongoa for our Kauri.
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c) KAITIAKI MŌ TE TOHORAHA



Simon and Dan Job Suseco Worx continue as
our contractors implementing the agreement
to manage our Kawenata. 

Approved Operational and Management Plans
were crafted in consultation with the
Committee, within which a priority to grow the
capacity and capabilities of hau kainga is a
priority. A post covid lag of checks and
replacement of damaged traps has also been
completed. 

Fallen trees, pigs, cattle and horses continue
to impact the pest control’s goal to better
protect the unique and rare biodiversity within
the Kawenata, including our Rata Moehau and
Pupu Kōrari.  The committee has agreed to
explore strategies to increase our
management of these impacts. In 2019 we
increased the size of the Kawenata to include
2 hectares around Te Huka. Since then regular
sightings of increasing Pupu Kōrari numbers
have been recorded.
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d) NGĀ WHENUA RĀHUI



Through our TPK Water Bore collaboration, MI was invited to join a Ministry of Primary
Industries (MPI) Māori Agri Business Horticulture project. We chose to explore the
reinstatement of the Kumara Gardens which were active in the early to mid 1900s at
Kapowairua, at or near the original garden site. A Water Flow monitor is in place to
provide clear data on the feasibility of this outcome. Many if not all whānau will have
shared kōrero and memories of this haerenga, travelling to and from Te Hapua by bullock
teams, horses – if they were lucky -  we understand that waewae express was also a
mode of travel! Many whānau retain names, kōrero and whakapapa associated with this
annual event.
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e) KAPOWAIRUA KUMARA GARDENS

Unlike well-managed plantation forests, wilding pine infestations are rarely a usable
resource. They increase the intensity and hazard of wildfires, smother native
undergrowth, and reduce available ground water.

A handful of wilding pines can spread their seeds on the wind for miles.

We are pleased to receive funding from NRC to manage the removal of this menace on
our whenua.

f) Wilding Pines
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6) MLC INJUNCTION
 
During 2024 an application was made to Māori Land Court for an Injunction against
Muriwhenua Incorporation regarding Land Access. Following discussions, an
outcome was agreed to, which resulted in the the application being withdrawn.

We acknowledge our long standing legal advisory of McCaw Lewis Lawyers for
their ongoing professional guidance.

7) COMMITTEE OF MANAGEMENT ELECTIONS 
 
Ten nominations were received for:

Jerry Pineaha Brown1.
Kimiora Jacquline Brown2.
Michael Stuart Albert GLASGOW3.
Johanna Maaka4.
Brad NORMAN5.
Lance NORMAN6.
Nassah ROLLESTON-STEED7.
Wiremu SMITH8.
Margaret Merimeri Taurere9.
Allan WELLS10.

Please see attached Candidate Statements for further information.

8) CONTACT DETAILS UPDATE
 
If you have a change of contact details, including email - please whānau advise us
at muriwhenuainc@gmail.com or 09 409 8253, to ensure communications are
enabled. Due to increasing postal costs and reliability, email is a preferred mode of
communication 
 

10) FINANCIAL STATEMENT
 
As these are not available at time of going to print, hard copies will be obtainable at
the AGM for the financial years ending 2023 and 2024.
 
Shareholders may also request a copy by email from muriwhenuainc@gmail.com
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Muriwhenua Incorporation
 Annual General Meeting

AGENDA

10.00am 15 March 2025
Houhora Fishing Club

4046 Far North Road Houhora

 
10.00am    1. Moemiti/ Mihi
                   2. Apologies
                   3. Obituaries

10.30am    4. Confirmation Annual General Meeting Minutes 2023

10.50am    5. Chair’s Annual Report
                   6. Financial Statement

11.45am     7. General Business

12.30pm    8. Management Committee Election Results
                   9. Close AGM

1.00pm     10. Lunch
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